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CREATING A RENOVATION PLAN 
FOR THE LYON PARK COMMUNITY CENTER

In 1925, a Lyon Park residents built a Community House at the Park.  The 1925 Deed , and a 1930 deed-related document  can be seen in the Library on the LPCA web site or by clicking on the underlined links.  Original 1925 blueprints (N/S elevation, E elevation, W elevation, Longitudinal, Walls & 2nd Floor, First Floor, Foundation, Cross Section & Interior) can be similarly accessed. 
In the early 1990’s realization grew within the Lyon Park community that its Community House was becoming increasingly in need of serious renovation, and the Board of Governors of the Community Center conducted a series of public meetings to attempt to design a renovation.  One key element was the desire to provide American Disabilities Act (ADA)-compliant restrooms in the building.
2005 assessments of the condition of the Community House can be found in the 2005 Capital Improvement Plan, and the 2005 Engineering Assessment of the Community House.

During 2006, the Board of Governors reviewed the various plans for Community House renovation, but none of the plans received sufficient BOG support to proceed.  OPTION 1 added a veranda with a restroom addition to the north and a trash room on the south. OPTION 2 added ADA restrooms and storage flanking a redesigned entrance. OPTION 3 added ADA restrooms within the existing building by replacing the stage area. OPTION 4 added a covered veranda, ADA restrooms to the rear of the building, storage, and a trash area. OPTION 4a added restroom access from the veranda to OPTION 4. 
In October, 2008, a rendering was done of the current Community House layout. 

In November 2008, the BOG approved a Plan for a North Addition and presented it to the community.  There was some community opposition to the plan and in February 2009, LPCA President Natalie Roy proposed Alternative plans for a Southwest Corner Addition.  At the February 12, 2009 LPCA meeting, the membership voted not to contribute funds to the BOG plan, effectively stopping its implementation.  
In April, 2009, the Board of Governors outlined a public process to complete a new design for the renovation and bring it to completion.  This created and provided the charter for a Steering Committee to actually run the process.  The members of the Steering Committee, volunteers from the community, are listed HERE.  The Steering Committee adopted Guiding Principles for the process.  The Stambaugh Foundation had offered to provide a grant for the renovation and extended an invitation to reapply once a final design was accepted.

 
Between April 20 and November 16, 2009, the Steering Committee met most weeks in sessions open to the community.  The minutes of those meetings are HERE.  During the course of the process, community opinions were specifically sought several times.  These included:    February, 2008 LPCA Vote, the April, 2009 BOG Community Survey (with respondents' comments and graphs), April 29 and May 2 Public Comment Meeting Summary.  May-June Interviews of neighboring property owners.  Survey of the Community House by Steering Committee members.
Pre-Design Workshop and Reports.  On July 11, 2009 the renovation steering committee conducted a pre-design workshop at the Community House. The minutes from this workshop can be found here.  The following reports summarize the findings of the Steering Committee over the succeeding months. Additional comments and questions were solicited at the pre-design meeting and have been incorporated into the reports when appropriate.   Base drawings, Project timeline, Summary of Community Comments, Building conditions, Zoning analysis (see Existing Conditions Report), Code analysis, ADA analysis, Historic preservation (see Existing Conditions Report), Financial analysis (see Existing Conditions Report), Use description, Requirements and open issues  
Existing Conditions Report  This Steering Committee report provides the findings of the Renovation Steering Committee through September 2009.

On October 3, 2009, the Committee held a Community Design Workshop.  At the Workshop, over 30 Lyon Park neighbors shared their ideas and developed renovation design options.  In the morning, small groups developed rough sketches of two concepts, one small, and one with a large or medium-sized addition.  See Morning Session Drawings (.pdf).   During a working lunch, participants presented their ideas and drawings and made comments. Then, after lunch, each group created small models of their concepts, some of which were refined or changed.  See Afternoon Session Models and Drawings (.pdf).  
On November 11, the Steering Committee presented a preliminary design proposal at the LPCA meeting.  The Board of Governors endorsed the proposal on November 12.  Final comments were received from the community, and on November 16, the Steering Committee adopted a final design.  See it by clicking HERE.  On December 9 LPCA voted, 64-10 to contribute $50,000 to fund the plan, signifying community acceptance.  

At the December 9 LPCA meeting, Steering Committee estimated that the project would cost between $550,000 and $650,000.
